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InCommon Toolbox is a project 
funded by the Asylum, Migration 
and Integration Fund (AMIF) of 
the European Commission for 
the integration of refugees and 
migrants, with the participation 
of partners from Austria, Cyprus, 
Greece and Spain. The project 
has implemented, during more 
than two years (2018-2020), 
an individualized guidance 
pathway aimed at migrant women 
and refugees to achieve their 
full participation in the host 
community through culture and 
education.

The final goal of the project has 
been the production of a web tool 
that systematises this integration 
pathway and enables other 
entities working on integration 
issues in the EU to implement the 
InCommon methodology in their 
daily work and/or transfer to other 
target groups.

The toolkit provides the materials for 
implementing a pathway to social inclusion 
and active citizenship through participation 
in culture for migrant women, third-country 
nationals, and refugees.

The methodology behind the toolkit is

The toolkit provides methodological papers, training materials, good practices and examples 
of real experiences that support any organisation in the successful implementation of the 
InCommon methodology.

The methodology is proven tested in a group of over 400 women in Austria, Cyprus, Greece 
and Spain.

InCommon Toolkit (materials and examples): www.documenta.es/web/incommon_toolkit

The close collaboration and 
networking with the local 
entities and volunteers to 

facilitate a double 
way for inclusion that 
integrates the 
perspectives of 

migrant women in the cultural life 
of the community.
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The third pillar is the 
empowerment of migrant women 
and the reinforcement of their 

self-confidence 
through training in 
Key Competences 

and Leadership that will lead to 
cultural interventions. 
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INCOMMON
TOOLBOX,
the project

INCOMMON
TOOLBOX,
the toolkit

www.documenta.es/web/incommon

To find out more on InCommon project: 

The assessment of migrant 
women under the Cultural 
Citizenship Scale, which helps 

to provide women 
the right support in 
the right moment 

according to their circumstances 
and needs.
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THE TOOLKIT
IN A NUTSHELL 

Programme guide that connects the resources of the toolkit with the InCommon 
methodology for implementing the pathway to integration.

Description of the CCS stages and the full methodology behind.

A total of 40 good practices at EU level, aiming to promote participation through 
education and culture. They are linked to the levels of the CCS.

10 hours training workshop material on interculturality targeted to persons 
willing to become volunteers in migrant integration. The course provides 
basic knowledge about essentials for the creation of an inclusive intercultural 
environment. 

The toolkit provides:

About the toolkit

CCS. Cultural Citizenship Scale

Cultural participation

Training for volunteers

A curriculum and training programme on Key Competences (Digital; Personal, 
Social and Learning to Learn; Citizenship, and Cultural Awareness), adding the 
training on Leadership for those participants in the last stages of the CCS.

The objective of the courses is to train migrant women in those competences 
that will help them to interact in a digital environment, to be aware of the 
relations between their own culture and the hosting community, to be able to 
express themselves and send feedback on cultural activities and, finally, to be 
aware of the importance of learning to learn as a tool for personal development 
and interaction in the community.

The approximatively duration of each course is 35 h. The design of the course is 
flexible: The trainer is free to adapt them to the level of CCS of the participants, 
their previous skills and knowledge or even the local context.

The CCS in practice: Real examples of local interventions carried out by 
participants in InCommon project.

Exhibition of works submitted to the EU competition organized by InCommon to 
promote cultural expression through photography, music and storytelling.

The InCommon platform is open to contributions from other practitioners in their 
way for implementing the CCS. The only requirement is registration.

The toolkit is available in 4 languages: English, German, Greek and Spanish.

Training for migrant women

Virtual events

My account

Languages

Experiences



HOW TO
USE IT

Start reading 
“About the 
toolkit”.

Check the 
InCommon 
methodology 
“CCS Cultural 
Citizenship”.

Initiate the recruitment and 
assessment of participants:

Assessment of the 
beneficiaries (target 
group) through the in 
depth interview model.
Recruitment of 
voluntaries.
Map and contact the local 
stakeholders to involve 
them in your programme.

Set the groups for 
training and adapt 
the training materials 
to your group:

Training on 
interculturality for 
volunteers.
Training on Key 
Competences for 
migrant women.
Training on 
Leadership.

Deliver the 
training.

Use the training 
activities to 
organise small local 
interventions and 
projects involving 
the volunteers and 
stakeholders. The 
“Cultural Participation” 
and “Experiences” 
section can provide 
some inspiration.

Evaluate the 
activities and 
reflect on next 
support to be 
provided to the 
beneficiaries.

Give participants 
and volunteers 
the possibility to 
reorganise in groups 
and have the chance 
to plan their own 
activities with your 
support. 

1

2

3

4

5

6

7

8

A

B

C

A

B

C

Implementation of the full itinerary:



The InCommon migrant women in AUSTRIA 
came mainly from Afghanistan, Iran, Iraq, 
Syria, India, Congo, Somalia, Egypt, China, 
Morocco, Ukraine, Azerbaijan, Uzbekistan 
and Brazil. The common factor for almost 
all the migrant women is the challenge of 
learning German and finding sufficient 
financial means for actively participating 
in the cultural offerings. The volunteers’ 
network played a key role as intercultural 
mediators and mentored many cultural 
exchanges.

Activities:
 
117 migrant women participated in the Key 
Competencies and Leadership training 
courses. The wide range of cultural 
activities addressed the needs of almost 
all the participating women: visits to the 
City Theatre in Klagenfurt to explore 
how cultural participation and economic 
opportunities can be aligned;visits to art 
exhibitions to reflect about critical issues 
like preservation of nature, caring for the 
environment and Urban Design Innovation; 
or The Interfaith Culinary Event ‘Bread and 
Water’ highlighting the power of culture in 
ensuring universal peace.

The target group in CYPRUS included 
mainly women from Philippines and some 
women from Zimbabwe who have migrated 
to Cyprus for work purposes. The group 
was mixed and consisted of women who 
have recently arrived to Cyprus as well as 
women who have been in Cyprus for some 
years. Women were reached through their 
group leaders and were willing to participate 
in all the activities of the InCommon Project. 

Activities:

Women were very eager to participate in 
many of the workshops organized especially 
the ones for Digital literacy. The activities 
organized included visits to cultural sites, 
Digital Story telling, viewing of a theatrical 
play about migrants and creative activities. 

INCOMMON
EXPERIENCES

GREECE has involved newly arrived 
refugee women that have recently came 
to the country and relocated to the region. 
This is a very specific group of women 
that have been through trauma in their 
very recent past and they were trying to 
accept their new forced reality. All the 
women started participating in the project, 
reluctantly, as they faced several barriers 
such as family obligations, lack of time, low 
confidence and self esteem. Through their 
involvement in the InCommon project and 
the development of their competences the 
women felt that they still have power over 
their destiny.  

Activities:

What was mostly interesting to them was 
the similarities that their culture had with 
the one in Greece and even if they long to 
go back to their home countries one day, 
they started realizing that they may have 
a good life in the EU as well. Furthermore, 
they really enjoyed the interventions as 
they were based on their ideas and were 
organized by them and in the end resulted 
with a very enthusiastic group of refugee 
women that were longing to take part at the 
virtual events and are looking forward to 
participate in future activities and organise 
their own. 

The target group in SPAIN was mainly made 
up by women from Latin America and other 
Eastern countries such as Russia, Moldova 
and Ukraine. The majority were newcomers 
and arrived to InCommon project through 
organisations responsible for the first 
reception of migrants and other projects 
that offer Spanish language courses for 
migrants.

Activities:

The training put a special emphasis on 
questions about the cyber security and 
privacy; the styles of communication and 
the body language according the different 
cultures and the expression of emotions and 
symbols through art. The cultural activities 
more requested were the guided walks 
and visits to the cultural and educative 
resources of the city.

AUSTRIA

CYPRUS GREECE SPAIN



To find out more about the toolkit or any advice on how to use the InCom-
mon methodology, please contact local partners or e-mail us:

Email: incommon@documenta.es

SPAIN
DOCUMENTA: info@documenta.es
EAPN: presidenciaeapncantabria@gmail.com

AUSTRIA
KIST CONSULT: office@kist-consult.com
GAIN AND SUSTAIN: office@gainandsustain.eu

CYPRUS
EDITC: info@editc.com
SKE KATO POLEMIDION: skepolem@cytanet.com.cy

GREECE
DIMITRA: euprojects@dimitra.gr
MUNICIPALITY OF LARISSA: plan@larissa-dimos.gr 

This project has received funding from Asylum, Migration and Integration Fund (AMIF) from the European Commission, 
DG for Migration and Home Affairs under the grant agreement 776199.

The content of this publication represents the views of the author only 
and is his/her sole responsibility. The European commission does 
not accept any responsibility for the use that may be made of the 
information it contains.

InCommon project site:
www.documenta.es/web/incommon

InCommon toolkit platform:
www.documenta.es/web/incommon_toolkit

FURTHER
INFORMATION



Consortium of the project:

www.documenta.es/web/incommon


